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EXECUTIVE SUMMARY

MISSION STATEMENT

The Atlantic Veterinary College at the University of Prince Edward Island is committed to
improving the health and well-being of animals and humans through excellence in education,
discovery, professional practice and dedicated service to Atlantic Canada, the nation and the
world.

BACKGROUND

The Atlantic Veterinary College has an impressiigtdny of excellence and innovation in
education, research, and service. In an effdoutlal upon this tradition and move forward as an
even stronger institution in the years ahead, Avi§agied in a comprehensive strategic planning
process. Members of the AVC Strategic Planning @dtae drove the coordination of this
process. The purpose was to establish a visioseinithe course for AVE future. The

planning process was segmented into four areas:

Education

Research

Service

Culture & Community

To accomplish this, task forces from each of thespective areas came together to evaluate,
guestion, and propose recommendations on everyctasp®VC's existence in a three-phase
process. This planning process was undertakethédiollowing reasons:

To clarify the future direction of the Atlantic \&tnary College

To think strategically and develop effective stgis

To establish priorities

To establish a coherent basis for decision making

To improve program and service offerings

To deal effectively with the changing environmehth® veterinary profession
To build teamwork and enhance expertise

Phase | included the collection of information gmndvided members of the AVC community the
opportunity to give valuable input, which in turrasvused to create a preliminary document.
Phase Il initiated discussions among a wider granog within departments, using working
groups to prioritize and identify goals. This phaseated a prioritized document. Within each
of the four areas, priorities have been identifiddhe executive summary of the strategic plan is
a culmination of the strategic planning process retw, the highest priority goals and their
strategies are presented for each of the four aréaklitionally, strategic benchmarks, which
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correspond to the overarching objective of eacla,anave been incorporated. This plan will
serve as a roadmap for future directions as wettaak our progress. In order to achieve our
goals, resources will be expended on those goadndiighest priority (i.e. those that are present
in the Executive Summary). Those goals receiviogelr priority will be accomplished as
resources and opportunities present themselves.

EDUCATION

The overarching objective is to achieve and mainggpreeminent veterinary educational
program.

Benchmarksthat will be used to assess our objective:
* The following criteria will be used as benchmarntisdoal 1
o Pass rate on the North American Veterinary Licemp&ram (NAVLE)
o Student exit surveys
o0 Alumni surveys
o Employer surveys
* Obtain and maintain full AVMA / CVMA accreditatidnelates directly to goal 2)

Goal 1 Better prepare AVC Students in acquiring the knolgée skills, aptitudes and attributes
required to become successful entry level vetaanar
Strategies
» Revise the preclinical curriculum (years 1-3) toetaese objectives
o0 Expand and integrate formal teaching of profesdiskifls across the curriculum
(beyond what is currently done in the IntroductiorvVeterinary Medicine course,
client communication modules in the recently appobClinical Orientation | and
Il courses, and in the Client Communication rotaio
o Provide students with increased opportunity to peis variety of focused clinical
courses in year 3 and rotations in year 4

» Define core clinical competencies and outcome agsests and develop methods to
collect and analyze data on these (required fotr aesreditation cycle in 2011).

* Revise the clinical curriculum (year 4) to ensurat tstudents are exposed to sufficient
guantity of cases, breadth of clinical and spespesializations, and state of the art
facilities and equipment.

o Provide facilities and equipment comparable to whatvailable in veterinary
colleges and private practices across North America

o Offer students a range of clinical specialties caraple to other veterinary
schools in North America to achieve parity witha@tkchools, increase caseload,
and encourage faculty retention.

0 Increase caseloads for students through improveuaimemication with clients and
referring veterinarians



0 Increase the large animal caseload and particufaelyood animal caseload and
exposure to food animal cases by other means

Goal 2Position AVC for accreditation by the Council onugdtion of the American Veterinary
Medical Association / Canadian Veterinary MedicakAciation

RESEARCH

The overarching objective is to increase the qualid quantity of research productivity at the
Atlantic Veterinary College and to enhance our gedd degree and training programs.

Benchmarksthat will be used to assess our objective:
* Annual research expenditures
* Quality and quantity of research publications
* Number of graduate students and post-docs suctgssimpleting programs
o Annual expenditure for programs
0 Annual expenditure per position
» Research faculty and staff FTE

Goal 1 Increase and support faculty and staff involveresearch
Strategies
» Hire the best faculty by offering competitive stgripackage incentives that are
customizable, flexible and in line with needs toilftate recruitment and early research
success
» Provide junior faculty mentorship, counseling angmort for research and life skills
* Implement professional development for staff; tiragyy re-training opportunities; Staff
Advancement to cover technical training, on a cditipe basis, with emphasis on
technicians working for junior faculty
» Recognize research performance; objective meastiesssessment, feedback, all levels;
resource allocation linked to productivity; celdieranilestone achievements of junior
faculty and grad students

Goal 2 Increase and enhance research training experiémcgsaduate students and post-docs
Strategies

* Improve financial support for graduate students ost docs

* Increase/review frequency, types and flexibilitytéenal) of graduate courses

SERVICE

The overarching objective is to provide outstanding innovative veterinary services by
exceeding the expectations of our clients and pestn



Benchmarksthat will be used to assess our objective: (spergix A)
* Workload (e.g. caseload, sample numbers, animaisdul)
» Capacity Index
» Sustainability Index
* Quality Score

Goal 1 Attract and retain outstanding service-orientecpenel.

Strategies
» Establish a standardized Service Portfolio foringle tenure and promotion process.
» |dentify opportunities and establish programs taffgrofessional development.

Goal 2 Deliver exceptional service quality through ongoasgessment and improvements.
Strategies
» Develop quality assurance systems/programs foousé@y performance indicators of
client service and operational effectiveness.

Goal 3 Promote existing services and develop relevantsewices or programs.
Strategies
* Improve service-related websites and develop a amesim for ongoing maintenance and
upgrading.
» Develop marketing plans that effectively promotestg and new services.

CULTURE AND COMMUNITY

The overarching objective is to achieve a culturé @ommunity that will support and optimize
those objectives in the areas of teaching, researdlservice as indicated above.

Benchmarksthat will be used to assess our objective:
* Annual workplace engagement survey results
* Hire a cleaning foreman by June 30, 2011
» Develop and implement an internal and external camaation plan by April 30, 2011

Goal 1 Develop organizational culture embodying leadershgt promotes a supportive
respectful workplace culture for the enhancememngbloyee engagement, well-being,
productivity and innovation.
Strategies
* In conjunction with UPEI Human Resources and thalthg Campus Advisory
Committee conduct a Workplace Engagement Surveyaade:



o the AVC with metrics that measure key employeedsselated to the achievement of
strategic goals, chairs, directors and managetsfegdback on key people issues
within their team/units so that action can be taken

* In conjunction with UPEI Human Resources and thpddenent of Life Long Learning
provide professional development programs for axgsthairs, directors, managers and
supervisors as well as those interested in leagiedgvelopment to cultivate skills in:

o Effective communication,

Recognition and reward,

Conflict resolution,

Diversity in the workplace,

Respectful workplace,

0 Workload assessment

» Actively support development of faculty and staffaugh mentorship, coaching, mutual

goal setting and performance reviews.

O O O O

Goal 2 Provide the physical infrastructure and environnkat supports academic excellence,
scholarly activity, quality service, productive legjial interaction, and occupational health &
safety.
Strategies
* In conjunction with Facilities Management, devetpality assurance program to ensure
that cleaning standards are consistently met aneview cleaning standards in
specialized areas.

Goal 3 Develop and implement communication strategy thheaces communications within
the AVC internal community.
Strategies
» Develop and implement communication plan to faatiéitinformation exchange and
enhance productive collegiality
» Develop orientation booklet and program for newufgcand staff.

Goal 4 Develop and implement external communications
Srategies
* Increase public awareness and engagement with yoesit, industry, veterinary
profession, scientific community, alumni, clientedgrospective students
* Promote the value of the Atlantic Veterinary Cg#eprovincially, regionally, nationally
and internationally
* Increase the visibility of the AVC and to recognihe AVC accomplishments and their
impact on society
* Promote value, success, and versatility of graduaden the AVC Veterinary and
graduate programs



» Develop a network of supporters in positions ofierahip in all sectors that influence
government, industry, and private support of theCAV

» Seek input from external stakeholders to ensuredhege veterinary medical program
meets the needs of the public, veterinary professcientific community, clients,
employers and prospective students.



Benchmark Key Performance Indicators
Professional Services Groufy AVC

Key Performance Indicators:
1. Service Delivery Workload
a. A measure of the number and variety of cases, sanglient or studies done
b. Case numbers, sample submissions, client visitdjest underway or completed will be
determined on a regular basis.
2. Capacity/Resource utilizationGapacity Index
a. A measure of the utilization of available physiaatl human resources
b. For example in the VTH
i. Capacity Index (%) = # of appointments fill¥4 00
# of appointments available

c. Diagnostic Services
I. Capacity Index (%) = # of tests perform¢d 00
# of tests able to be performed

d. Animal Resources
i. Capacity Index (%) = # of animals housed (or sacftupied)X 100
# of animals that can be housed (dt agailable)
3. Stewardship of financial resourceSustainability Index
a. A measure of revenue generation and cost control
b. For example in the VTH, Diagnostic Services, AnifRakources
I. Sustainability Index (%) = Revenuel100
Expenses
4. Quality of service delivered Quality Score
a. A measure of the quality of operations and how delivered to clients
b. For example
I. Quality Score = Operational quality score + Delwscore
ii. Operational quality score built on other metrics; éxample: conformance to
outside accrediting agencies (ISO, GLP), indudiapdards, or third party
evaluations.
iii. Delivery scores built on other metrics; for exampésults of client and
stakeholder surveys, number, nature and time tuesn of client complaints,
others.

! Veterinary Teaching Hospital, Diagnostic Servitaboratory, Animal Resources.
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Academic Strategic Plan for the Atlantic Veterinary College
June 2010

Mission Statement: Education/Learning

The Atlantic Veterinary College (AVC) is committed to producing graduates with the knowledge,
skills, aptitudes and attitudes to become proficient entry level veterinarians in multispecies
clinical practice, and with the flexibility to pursue a variety of focused opportunitiesin clinical
practice or other career tracks available to the veterinary profession. In order to meet this
commitment the AVC must have the processes in place to attract and select the best and brightest
students, must be highly skilled in pedagogical education, and must maintain its small but
appropriate class size of 60 students.

Objective:
Admit the most qualified Canadian and international students into the AVC program.

Goal:
Ongoing evaluation of the admissions process.

Process:
» Evaluate and revise the mandate of the Admissi@mlttee as needed
* Develop a “Policy and Procedures Manual” to sessa geference for the Admissions
Committee and update annually as needed
» Perform annual assessments of the interview praresselection methods.
* Recommend changes where appropriate

Implementation:
i.  Who: Admissions Committee
ii.  When: July 1, 2010 and annual (ongoing)
iii. Resources: Associate Dean Academic and Student@{faDASA)
increased workload
iv.  Priority: AZ

Goal:

’ A= Very important; B= Important; C= Desirable but can be worked on as time and resources allow.
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Analyze the value of academic performance in pre-terinary courses and interview scores
in predicting academic success in the veterinary pigram. Determine if biology scores,
GRE scores, subtotal tallies or total application®re are predictors of academic success in
the AVC DVM program .

Process:

» Compare Biology course grades, GRE scores, sulttdtias before interview, and total
interview scores to yearly rankings of students itéchinto the AVC program for a 5
year period

* Analyze data to determine if there is a correlabetween academic performance in the
DVM program to the above items.

Implementation:
i.  Who: ADASA and Biostatistician
ii.  When: Annual report is due October 31 each yedrtlaa Final
report is due December 15, 2015
iii. Resources: ADASA - increased workload, Biostatigtiand possible
graduate student
iv.  Priority: B

Goal:
Increase the number of scholarships and bursariesvailable to all students, but
particularly international students, by 50% in 5 years

Process:
» External Relations Officer or other identified pmrsappointed by the Dean to identify

funding sources

Implementation:

i. Who: External Relations Officer and the AVC Awsird
Committee
ii.  When: July 1, 2015

iii. Resources: Identify person (in Dean’s office) wht actively search
for funds to support veterinary students
iv.  Priority: B

Objective:
Initiate an active international student recruitment program.
13



Goal:
Increase the number of international applicants fran specific target areas by 50%

Process:
» Determine first if this is financially feasible; ykes, proceed with the following:

o Identify 1-4 target areas (country, state, or ursitg)

o If a non North American country is targeted, depglio
cooperation with UPEI), a minimum 4-semester rezqugnt at

o UPEI before formal acceptance into the AVC progam occur

o Visit and develop partnerships with targeted
universities/governments

o Annually visit target areas and present recruitnigiormation
to potential veterinary students.

Implementation:

i.  Who: Admissions Committee and the Dean’s Offidéarketing
and Recruitment
ii.  When: July 1, 2015

iii.  Resources: Funds to recruit and employ an inteynaltirecruitment
officer. Funds to support travel and educationaterials of
recruitment officer. Cooperation with UPEI.

iv.  Priority: B

Objective:
Explore approaches for offering combined degree pgrams similar to other veterinary
colleges

Goal:
Include up to 3 combined degree students in totaMer the 4-year DVM program at the
AVC

Process:
» Graduate Studies and Research (GSR) Committeghathssistance of a support person
will examine the pros and cons of different scesgre.g., DVM/MSc, DVM/MPH,
DVM/PhD etc.
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* GSR committee to make a recommendation to the Agiamis and Curriculum
Committees on if and how to admit applicants intmmbined DVM/advanced degree
program and integrate these students into the DViviaulum.

Implementation:

i. Who: Associate Dean of Graduate Studies and Rasear
(ADGSR) and ADASA
ii.  When: July 15, 2015

iii. Resources: Additional workload in both offices duanding for
summer student. Assume additional resourcesnibéned
degree program comes to fruition.

iv.  Priority: C

Objective:
Better prepare AVC Students in acquiring the knowlelge, skills, attitudes and attributes
required to become successful entry level veterinems

Goal:
Revise the preclinical curriculum (years 1-3) to met these objectives

Subgoal:

Expand and integrate formal teaching of professional skills across the curriculum (beyond what
is currently donein the Introduction to Veterinary Medicine course, client communication
modules in the recently approved Clinical Orientation | and Il courses, and in the Client
Communication rotation)

Process:

» Use curricular mapping to assess current deliveprafessional
skills topics across the curriculum

* Introduce core Professional Skills courses in yéagsand 3 as
needed and elective Professional Skills coursgeans 3 and 4
covering topics relevant to the year of study.(eageer choices in
veterinary medicine, ethics, jurisprudence, lesldligr;
communication, business, practice managemeny, etc.

» Develop a method for ongoing assessment of prafeakskills and institute curricular
modifications as needed based on results.
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Implementation:

i. Who: Dr. Sue Dawson (lead), Curriculum CommitteéCA
faculty and external content experts
ii.  When: July 1, 2011 and ongoing

iii. Resources: Relief from other obligations as neddethculty member
assuming a lead role in overall coordinatibnaurses and
relief for other faculty members making significant
contributions to the teaching process; funds tpettp
delivery of material by external content experts.

iv.  Priority: A

Subgoal:
Develop and Implement a Professional Code of Conduct for Veterinary Sudents

Process:
* Review functioning Codes of Conduct currently inqd at other
veterinary schools
* Members of AVC faculty and Class of 2013 to drafid€ of
Conduct
* Present to AVC class of 2013, SAVS, Dean’s Couaed Faculty for approval
* Implement AVC Code of Conduct

Implementation:

i. Who: Dr. L. Miller, Dr. B. Horney, Class of 2013
ii.  When: October 15, 2011
iii. Resources: Faculty and staff time
iv.  Priority: B

Subgoal:

Increase exposure to live animal contact in the preclinical curriculum, particularly in year 2,
beyond what will be achieved by the recent introduction of Clinical Orientation Il inyear 2 in
Fall of 2010

Process:

» Consider required “shadowing” experiences for pnézl students
where a pre-clinical year student shadow¥ gebr student in
clinical rotations
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Implementation:

i. Who: ADASA in cooperation with clinical departnie
i.  When: December 31, 2011
iii. Resources: Staff to coordinate these activities
iv.  Priority: B

Subgoal:
Encourage increased student participation in extracurricular hands-on opportunities offered by
clubs through developing a comprehensive catalogue of available opportunities

Process:
» develop a comprehensive database of event datetufitents
» develop and institute a method of informing studetd recording student involvement
» evaluate the possibility of formal recognition &udent and faculty involvement

Implementation:

i. Who: ADASA

ii.  When: By July 1, 2011
iii. Resources: Staff in ADASA
iv.  Priority: A

Subgoal:

Provide students with increased opportunity to pursue a variety of focused clinical coursesin
year 3 and rotationsin year 4

Process:

» Facilitate the approval of core and elective casieseproposed by the Department of
Health Management (HM) and other interested Departe

Implementation:
i.  Who: ADASA and Curriculum Committee

ii.  When: Starting with year 3 in 2011/2012 (Clas2@13)

lii. Resources: Assistance of ADASA office with scheaglelectives in
Learning Commons and other teaching space; eadtern
content experts to deliver some electives asetéelg.
Poultry); possibly slight increase in teachingvaad
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numbers to support Clinical Orientation Il inrtsstion year
(Fall 2010) when regular third year laboratoaes still
offered

iv.  Priority: A

Goal:
Define core clinical competencies and develop a nhetd to collect and analyze data on these
competencies (required for next accreditation cyclen 2011)

Process:
» Select the best method for collecting data by cltimguother institutions well advanced
in their process and modify outcomes as needecktt the needs and goals of AVC
through consultation of clinical and other facudtyindicated

Implementation:

i.  Who: Faculty member with interest in leading #m®rcise under
supervision of the ADASA

ii.  When: MUST HAVE data collection process in place by May
2010

iii.  Resources: Faculty relief time to lead this precew faculty and staff
time and commitment to implement
iv.  Priority: A

Goal:

Revise the clinical curriculum (year 4) to ensuretat students are exposed to sufficient
guantity of cases, breadth of clinical and speciespecializations, and state of the art
facilities and equipment.

Subgoal:
Provide facilities and equipment comparable to what is available in veterinary colleges and

private practices across North America

Process 1:
» Purchase replacement endoscopy equipment forigpe dga0d small animal hospitals

Implementation:
i. Who: Associate Dean of Professional Services (ADRS
consultation with faculty
18



i.  When: January 2010
iii. Resources: Funds to purchase and maintain equipmen
iv.  Priority: A

Process 2:
» Purchase and install a Computed Tomography (CT) uni

Implementation:

i.  Who: ADPS in consultation with faculty

ii.  When: December 2010
iii. Resources: Funds to purchase and maintain equipmen
iv.  Priority: A

Process 3:
* Purchase other necessary equipment (e.g. ICU atartiktelemetry equipment, cow
flotation tank, etc. etc.) to facilitate the re¢naent of clinical specialists and to expand
the type of services offered

Implementation:

i.  Who: ADPS in consultation with faculty
ii.  When: January 2010 and ongoing
iii. Resources: Funds to purchase equipment
iv.  Priority: A

Process 4:
» Develop an ongoing and systematic plan to manag@ment depreciation and
replacement needs

Implementation:
i. Who: ADPS and Assistant Dean of Administratiod &mnance

ii.  Priority: A

Subgoal:
Offer students a range of clinical specialties comparableto other veterinary schoolsin North

America to achieve parity with other schools, increase casel oad, and encourage faculty
retention.

Process:
19



* Recruit and hire a Criticalist by July 2011
» Prioritize other previously identified specialties
* Initiate recruitment procedures for at least ontheffollowing by the end of 2011 to
increase caseload specific to the specialty:
o Ophthalmology
o Neurology
o Oncology
o Dermatology
* Work with ADPS to develop an ongoing strategy tatcwe to expand clinical
specialties with appropriate level of support staffand funding.

Implementation:

i. Who: Chair of Department of Companion Animal€@operation
with the Dean
ii.  When: July 2011 and ongoing

iii. Resources: Funds to support new faculty posititurjing for
Criticalist position is pre-existing
iv.  Priority: A

Subgoal:
Increase caseloads for students through improved communication with clients and referring

veterinarians
Process:
» Through hiring person (“hospitalist”) dedicatedrgproving communication and

operations within the VTH and with clients and refeg veterinarians

Implementation:

i. Who: ADPS, Hospital Director

i.  When: May 2010
iii. Resources: Funds to support “hospitalist” position
iv.  Priority: A

Subgoal:
Increase the large animal caseload and particularly the food animal caseload and exposure to

food animal cases by other means
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Process 1:
» Evaluate and re-define roles of current and netospital and ambulatory (equine) large

animal clinical faculty to broaden the range ofvgggs offered in the VTH and in the

field
Implementation:
i.  Who: Department of HM
ii.  When: Beginning January 2010 and ongoing thrddgbember
2011

iii.  Resources: Vacated positions in the Departmeateddoy recent
resignations and upcoming retirements

iv.  Priority: A

Process 2:
* Provide teaching funds and/or competitive (withvate practice) procedural fees for

routine food animal cases

Implementation:

i. Who: Department of HM and ADPS

i.  When: May 2010
iii. Resources: Adequate funds to underwrite food antasds
iv.  Priority: A

Process 3:
» Develop partnerships with producers and high guédidd animal practices in the

Maritimes to expand student training

Implementation:

i. Who: Department of HM and ADASA

ii.  When: May 2011
iii.  Resources: Funds to reimburse partners for timeg/effort
iv.  Priority: B

Process 4:
* Provide competitive scholarships to qualified shideo participate in advanced external

rotations in food animal medicine not availabl¢hat AVC (e.g. the Minnesota Dairy
Cow Transition Facility)
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Implementation:
i. Who: External relations officer or other qualifie
individual in Dean’s Office in collaborationitiv the
Department of HM and Awards Committee

ii.  When: May 2011
iii. Resources: New designated scholarship funds
iv.  Priority: B

Objective:
Support excellence in delivering the educational resion of the college

Goal:

Create professional development opportunities fordculty and staff designed to enhance
teaching

Process:

» Partner with UPEI Faculty Development Office toenftargeted professional
development workshops for AVC faculty and staff

» Survey faculty and staff to determine areas ofregefor professional development
activities specific to staff, new faculty, and nadreer faculty

» Create a Teaching Mentor program for new faculty

» Develop opportunities for graduate students ansgé@adficers to learn about teaching
pedagogy

Implementation:

i. Who: Dr. Sue Dawson (lead)
ii.  When: April 30, 2011
iii.  Resources: Funding and backfill
iv.  Priority: B

Objective:
Situate AVC for accreditation site visits by the Cancil on Education of the American
Veterinary Medical Association

Process:
» Prepare for site visit

22



Meeting above goals and objectives by 2011

Implementation:
i.  Who:

il. When:

iii. Resources:

iv.  Priority:

All Faculty, Dean’s Office, Accreditation Paration
Team, Academic & Student Affairs, Curriculum
Committee, etc.
July 1, 2011

Conservative estimate $700,000

A
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Research and Graduate Studies
Strategic Plan Phase Il

Working Document
June 2010

Vision:
To have an international reputation for excelleinckeealth research and graduate education, thus
contributing to the well-being of animals and husianour region and throughout the world.

Goal:
To enhance the College’s contributions to the heaitd well-being of animals and humans by
increasing the vitality and depth of our reseamth graduate education programs.

Brief Environmental Scan:

» We are a reasonably well resourced research omg#onz but efficient utilization
of space is an on-going issue

* We have a highly qualified research faculty andf stiae majority of who are in
tenured or tenure-track positions, with broad mdés of relevance to our region

* We have an active and growing graduate student body

* We have a record of innovation and research suém3amd expectation given
our youth, size and location

* We are recognized by UPEI as a key element tadsess

» We are looked upon as a major research resour¢edaegion in the areas of
animal health and welfare, human health, enviroriraed public health

* We are gaining an international reputation in seMegy research areas, which
are unigue to us, and we are striving to use tteser advantage

» As aresearch institution, we have been well-supepdy the provincial and
federal governments, particularly by PEI

» We have an excellent record for growth in extereakarch funding among
comparable institutions

» Success in research faculty recruitment is reaspisalscessful but could be
improved

* Faculty teaching and service workload impedes rebBesauccess in some
situations

» The amount of collaborative research with partmétisin and outside of the
College could be improved

* Internationalization of our program is progresdg is still modest

* We have implemented few tools to evaluate successraesearchers, research
programs and our graduates: it is difficult to asseur productivity

* We have as yet set no goals nor measurable olgedtiv research and graduate
education performance
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» Internal policies and research support infrastmectiservices appear inadequate
to meet the needs of our expanding research praggram

» We are entering a period of uncertainty, includsignificant threats to traditional
core funding sources

» Course work and life skills programs for gradudtelents and post-docs are still
in development phase

» The issues of research staff development and cadsancement have generally
received insufficient attention

Strateqgic Directions:
1. Providing support to faculty and staff involvedresearch
2. Strengthening functional relationships in suppéresearch, within AVC and beyond
3. Enhancing the research training experience forugeedstudents and post-doctoral
trainees
4. Enhancing research support services at AVC / UPEI

Objectives and Implementation:

Strategic direction 1: *Supporting faculty and staff involved in research.

Objectives:

1.1  Competitive startup package incentives, customable and flexible packages in line
with needs to facilitate recruitment and early resarch success

Implementation:

i. Who: Dean and A/Dean
i.  When: Within one year
iii. Resources: $250,000 per year
iv.  Priority: Al

1.2 Junior faculty mentorship, counseling and suppo for research and life skills

Implementation:

i. Who: ORD

i.  When: Within one year
iii. Resources: Minimal, forms part or UPEI Researchn Pla
iv.  Priority: A

3 A=very important; B=important; C=desirable, but can be worked on as time and resources allow
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1.3

1.4

15

1.6

1.7

Protect research time for faculty and staff (vsservice and/or teaching); match
teaching & service assignments with the nature ohe positions (emphasis on
research, teachingor service); replace teaching staff promptly

Implementation:
i. Who: Dean, A/Dean, Chairs
i.  When: Immediate with new vacancies / hires
iii. Resources: Funding of new teaching/service positg800,000 per year

iv.  Priority: B

Enhanced professional development opportunitigsr senior faculty in transition,
management skills for Chairs and Directors, and Adrmistrators

Implementation:

i.  Who: Dean, A/Dean, University Administration
i.  When: Within 3 years
iii. Resources: Establish supplemental professionala@went fund: $15,000:
per year
iv.  Priority: C

Proactive plans for succession at exit and retiment; plan ahead for replacements,
especially leadership positions, aggressive recrment

Implementation:

i.  Who: Dean, A/Dean, Chairs

ii.  When: Immediate
iii. Resources: May forgo some salary slippage
iv.  Priority: B

Professional development for staff; training fe-training opportunities; Staff
Advancement to cover technical training, on a comggive basis, with emphasis on
technicians working for junior faculty

Implementation:

i. Who: Dean, A/Dean Finance

ii.  When: Within one year
iii. Resources: Increase Staff Advancement Fund by 8560year
iv.  Priority: A

Recognize research performance; objective meass of assessment, feedback, all
levels; resource allocation linked to productivity;celebrate milestone achievements
of junior faculty and grad students
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Implementation:
A/Dean, Chairs

i. Who:
ii.  When: Within one year
iii. Resources: Modest, needs personnel time
iv.  Priority: A
Strategic direction 2: ¢ Strengthening functio.nal. relationships in support
of research within AVC and bevond.

Objectives:
2.1 Encourage collaboration at all levels through wdifying criteria for internal grants
program
Implementation:
i.  Who: A/Dean, GS&R Committee
i.  When: Within one year

lii.  Resources: None
iv.  Priority: C
Remove impediments to collaboration throughoutampus in research and graduate

2.2
programs: flexible space; approval of courses in ber programs, off campus;

encourage interaction

Implementation:
A/Dean, GS&R Committee

i. Who:
ii.  When: Within one year
iii. Resources: None

iv.  Priority: B
2.3 Technical staff as contributing members to resech (i.e. attending conferences,
seminars — requires time to be freed up)

Implementation:
i. Who: Research supervisors
i.  When: Within one year
iii. Resources: Researcher-funded and approved, atalffodevelopment
iv.  Priority: B
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2.4

Admin. and functional issues: define role of Aean & GS&R Office; awareness,
transparency in decision-making; accountability atall levels through reporting
mechanisms

Implementation:

i. Who: A/Dean, GS&R Committee
ii.  When: Within one year
iii. Resources: None
iv.  Priority: B

Strategic direction 3: *Enhancing the research training experience for
graduate students and post-docs

Objective:

3.1

3.2

3.3

3.4

Improve language aptitude opportunities for foeign students, e.g. EAL for
graduate students on campus

Implementation:

i.  Who: VP Academic / GSAC
i.  When: Within three years
iii. Resources: Should be self-funding
iv.  Priority: B

Improve financial support: stipends, travel, erergency assistance, fund for grad
student support

Implementation:

i. Who: A/Dean, Dean, Chairs,
ii.  When: Within two years
iii. Resources: Should be self-funding
iv.  Priority: A

Increase/review frequency, types and flexibilt (external) of graduate courses
offered
Implementation:

i. Who: A/Dean, Chairs,

i.  When: Within three years
iii. Resources: None
iv.  Priority: A

Increase teaching opportunities for graduate stlents, offer training in teaching
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3.5

3.6

Implementation:

i. Who: A/Dean, GSAC
ii.  When: Within one year
iii. Resources: None
iv.  Priority: B

Integration of grad students, post-docs into A€ / UPEI

Implementation:

i. Who: VP Academic / GSAC / A/Dean / Chairs
i.  When: Within three years
ii. Resources: Minimal
iv.  Priority: B

Facilitating quality of research supervision ad mentorship

Implementation:

i. Who: VP Academic / VP Research / GSAC / A/IDeamai@
i.  When: Within three years
ili. Resources: Minimal
iv.  Priority: B

Strategic direction 4: *Enhancing research support services at AVC/UPEI

Objective:

4.1

4.2

More efficient use of equipment and space, engage sharing of resources

Implementation

i. Who: A/Deans, Dean, Chairs
ii.  When: Within one year
iii. Resources: Minimal
iv.  Priority: B

Provide a central ordering system, distributiorsystem (“Bio Bar” concept)

Implementation:
i. Who: A/Deans, Dean
i.  When: Within three years
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4.3

iii. Resources:
iv.  Priority: B

Revamp computer and research accounting servigenterface

Implementation:

i. Who: VP Facilities / VP Research / Accounting /aDg
i.  When: Within three years
lii.  Resources: Substantial for UPEI
iv.  Priority: B
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Recommendations from AVC Advisory Council, Novembe2009

Undergraduate Students:
» Greater involvement in research
* More interaction with researchers
* More active recruitment of our own graduates
» Consider a DVM-PhD combined program
» Encourage undergraduate and DVM students workawipcial labs for experience
* Find ways to get research done of practical impaea
* More and better scholarships to attract DVM’s teegrch

Emphasis:
* “One World -- One Health”

» Collaboration/networking with medical schools— églhousie (MPH, MAH Policy)
encourage veterinary research presented at medesztings

Better integration and interchange:
* Research — Teaching — Service
* Role of Associate Deans
* Avoid “silos” — more inter-disciplinary
» Better collaboration: reward/recognize collabanati

Better integration with:
» Agricultural industries needs
» Provincial/Regional Research needs
» Surveillance
» Priorities of Provincial Veterinarians
Need to influence policy re: funding
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Towards an Integrated Plan for Services at the AVC

AVC Service Task Force
January 2010

Planning Process:

entation

Objectives
EEIC

Directions

Values:
* Excellence in client service
0 Speed, quality, communication
* Progressive/innovative culture
» OQutstanding animal care
* Supportive working environment
0 Mentoring, respectful interactions, effective perbland conflict resolution
» Triple bottom line accountability: environmentahdncial, social

Vision:

Be a leader in providing outstanding and innovative veterinary services by exceeding the
expectations of our clientsand partners.

Strateqic Directions:
1. Attract and retain outstanding service-orientecgpenel.
2. Deliver exceptional service quality through ongoasgessment and improvements.
3. Promote existing services and develop relevantsewices or programs.

32



Objectives and Implementation:

- - - . =Attractand retain outstanding service-oriented
Strategic direction 1: versomnel.

Objectives:

1.1 Establish a standardized Service Portfolio fouse in the tenure and promotion
process.

Implementation:

i.  Who: Department Chairs and faculty

i.  When: Within one year
ii.  Resources: Minimal $, modest personnel time
iv.  Priority: A

1.2 Establish college/university level awards foresvice (staff and faculty).

Implementation:

i. Who: Ad hoc college committee

i.  When: Within one year
ii.  Resources: < $3000/year, modest personnel time
iv.  Priority: C

1.3  Establish parameters for permanency and advanogent for contract faculty

Implementation:

i. Who: Ad hoc committee of administration and fagult
i.  When: Within 2 years
iii. Resources: Minimal $ initially, significant persahtime
iv.  Priority: B
. - - | =Deliver exceptional service quality through ongoing
Str ateg‘c d". ection 2: assessment and improvements.
Objectives:
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2.1 Develop quality assurance systems/programs fa=d on key performance indicators
of client service and operational effectiveness.

Implementation:

i. Who: Directors/managers, designated staff

ii.  When: Within 1 to 3 years
ii.  Resources: Up to $175,000/year, significant persbtime
iv.  Priority: A

2.2 Develop a professional development program fataff that encompasses scientific,
client service and workplace topics.

Implementation:

i. Who: Ad hoc committee of Directors/managers armd g
ii.  When: Within one year
iii. Resources: Up to $15,000/year, moderate perstinme|
iv.  Priority: B
s . . . *Promote existing services and develop relevant new
Strategic direction 3: ServiCes or programs.
Objectives:

3.1 Improve service-related websites and develop a meahism for ongoing
maintenance and upgrading.

Implementation:

i. Who: Associate Dean, Directors, Managers, Se@itefs in
consultation with faculty and staff
i.  When: Within one year
ii.  Resources: < $5000/year, moderate personnel time
iv.  Priority: A

3.2 Develop marketing plans that effectively proma existing and new services

Implementation:
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i. Who: Associate Dean, Directors, Managers, Sel@iuefs in
consultation with faculty and staff

ii.  When: Within 1 to 3 years
iii. Resources: Up to $50,000/year
iv.  Priority: A

3.3 Establish regular consultations with internal ad external clients, stakeholders,

partners or organizations to prospect for and develp sustainable and relevant new
services or programs.

Implementation:

I. Who: Associate Dean, Directors, Managers, Sel@iuefs in
consultation with faculty and staff
ii. When: Within 1 to 3 years
iii. Resources: < $5000/yr, moderate personnel time
iv. Priority: B
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AVC Strategic Planning Task Force — Culture/Communiy

June 2010
|

Preamble:
Phase | of the strategic planning process idedti@elture/Community as a fourth pillar of the
AVC's strategic planning process encompassing themes of people, leadership &
responsibility, facilities, and partnership. Upaview of the Phase | feedback from the AVC
internal community it is apparent that there are tacets to Culture/Community:

« The AVC internal culture that includes communicatibetween and among internal

stakeholders and,;
* The relationship of the AVC to the external comntyiand stakeholders.

The internal culture embraces the overarching wlbeliefs, assumptions, norms and internal
communication style of the AVC and is inherent lne tareas of teaching, research and service
versus being a separate and distinct functiorurm, tan interconnection between the college and
its stakeholders is necessary to provide the conation link that:

» Enables public engagement to provide feedback & ANC to ensure the college
veterinary medical program delivered via the telaghresearch and service initiatives
meets the needs of the public, veterinary professsxientific community, clients,
employers and prospective students and,;

* Enables the AVC to communicate its goals and actishpents to its internal and
external stakeholders.

Culture/Community, therefore, is intrinsic to th&@ teaching, research and service initiatives
and can be pictorially depicted as follows:

Figure 1. AVC Strategic Planning — Culture/Community
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Internal Environment:

The Atlantic Veterinary College is a faculty of thaiversity of Prince Edward Island and falls
under the policy umbrella of the University ang&sty to the five collective agreements in place
at UPEI: Faculty Association I, Faculty AssociatibnBEW, CUPE 1870, and CUPE 501. In
addition, the AVC relies on the provision of cehs@rvices such as Human Resources, Facilities
Management, Registrar's Office, Research & Develapin Library, Computer Services,
Accounting and Procurement Services, Advancementic®s, Student Services, Security, and
Integrated Promotions. As a result there are icep@alicies and processes for which the AVC is
unable to act in isolation such as salary negotiati the job classification process, staff
evaluations, occupational health & safety, andtadial & maintenance services. When
applicable the objectives identified have indicatdtere it is necessary to work in conjunction
with the relevant department.

Previous AVC Mission Statement:

The core values of the AVC are affirmed in the Rves AVC Mission Statement:

The Atlantic Veterinary College is committed to excellence and innovation in teaching, research
and service. We beieve in meeting these commitments through open communication and
cooperation, in an atmosphere of honesty, accountability, and mutual respect.

We exist to benefit animals, the veterinary profession, and the public. Recognizing our resources
and regional commitments, we aspire to provide the highest caliber of veterinary education,
research and service and to contribute to the social and economic well-being of the Atlantic
Provinces.

We aimto excel at home and abroad in fields for which we are uniquely qualified.

Strateqgic Directions:
Consistent with the AVC mission statement the feitay are the strategic directions for
Culture/Community:
1. Develop organizational culture embodying leadersth@at promotes a supportive
respectful workplace culture for the enhancemergroployee engagement, well-being,
productivity and innovation.

2. Provide the physical infrastructure and environnméat supports academic excellence,
scholarly activity, quality service, productive leglial interaction, and occupational
health & safety.
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3. Develop and implement communication strategy tmdtaaces communications within
the AVC internal community.

4. Develop and implement external communication sipate:

4.1 Increase public awareness and engagement witrergment, industry,
veterinary profession, scientific community, alumwiients and prospective
students;

4.2 Promote the value of the Atlantic Veterinary IE€gé provincially, regionally,
nationally and internationally;

4.3 Increase the visibility of the AVC and to recagmthe AVC accomplishments
and their impact on society;

4.4 Promote value, success, and versatility of gaehufrom the AVC Veterinary
and graduate programs;

4.5 Develop a network of supporters in positiondeafdership in all sectors that
influence government, industry, and private suppbthe AVC and;

4.6 Seek input from external stakeholders to entheecollege veterinary medical
program meets the needs of the public, veterinamyfepsion, scientific
community, clients, employers and prospective sitgle

Objectives and Implementation:

sDevelop crganizational culture embodying leadership that promotesa

Strategic direction 1: supportive respectful workplace culture for the enhancement of

employee engagement, well-being, productivity and innovation.

Objectives:

1.1 In conjunction with UPEI Human Resources and th Healthy Campus Advisory
Committee conduct a Workplace Engagement Survey torovide:
» the AVC with metrics that measure key employee is&$ related to the
achievement of strategic goals, chairs, directorsnd managers with feedback
on key people issues within their team/units so thaction can be taken.

Implementation:
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1.2

1.3

1.4

i. Who: AVC Dean’s Office in conjunction with UPElurhan
Resources and Healthy Campus Advisory Committemgage an
external consultant to conduct the survey.

i.  When: Within one year
iii. Resources: To be determined
iv.  Priority: A

In conjunction with UPEI Human Resources and the Dpartment of Life Long
Learning provide professional development programsor existing chairs, directors,
managers and supervisors as well as those interedte leadership development to
cultivate skills in:

o Effective communication,
Recognition and reward,
Conflict resolution,
Diversity in the workplace,
Respectful workplace,
Workload assessment

O O O O o

Implementation:

i. Who: AVC and UPEI Human Resources, Dean’s Council
ii.  When: Phase in over 3 years
iii. Resources: To be determined
iv.  Priority: A

Actively support development of faculty and staff hrough mentorship, coaching,
mutual goal setting and performance reviews.

Implementation:

i. Who: AVC and UPEI Human Resources, Dean’s Council
ii.  When: Phase in over 3 years
iii. Resources: To be determined
iv.  Priority: A

Develop a Succession and Transition Planning Stragg including identifying the
future needs for skilled professionals so the AVGieffectively poised in the market
for recruitment and retention.

Implementation:
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i. Who: Committee appointed by the Dean

ii.  When: Within 2 years
ii.  Resources: Minimal $ initially, significant persahtime
iv.  Priority: B

*Provide the physical intrastructure and environment that supports

Strategic direction 2: academic excellence, scholarly activity, quality service, productive

collegial interaction, and occupational health & safety.

Objectives:

2.1

2.2

2.3

Develop program and identify funding sources to adekss deferred maintenance of
the AVC.

Implementation:

i.  Who: AVC Standing Committee (Dean’s Office/Dea@suncil and
Facilities Management
i.  When: Within 1 to 3 years
iii. Resources: To Be Determined
iv.  Priority: Band C

Assess condition of existing equipment regularly asell as determining future needs
to ensure standards are met for academic program$asic research, service and
accreditation.

Implementation:

i. Who: AVC Accreditation Committee and Dean’s Colinci
ii.  When: Within one year and ongoing
iii. Resources: To Be Determined
iv.  Priority: B

In conjunction with Facilities Management develop gality assurance program to
ensure that cleaning standards are consistently meind to review cleaning
standards in specialized areas.

Implementation:
i.  Who: Standing Committee/Bio-Safety Officer/Dea@#ice/Facilities
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Management

ii.  When: Within one year and ongoing
iii. Resources: To Be Determined
iv.  Priority: A

*Develop and implement communication strategy that

strategj.c d].rectj.on 3: enhances communications within the AVC internal community

Objective:

3.1

3.2

Develop and implement communication plan tatilitate information exchange and
enhance productive collegiality.

Implementation:

i.  Who: Committee appointed by Dean’s Council/AVC Goumication
Officers
i.  When: Within one 1 to 2 years
iii.  Resources: Investment of personnel resources
iv.  Priority: A

Develop orientation booklet and program for new faalty and staff.

Implementation:

i. Who: AVC Human Resources and Dean’s Office
ii.  When: By March, 2010 (is currently in draft form)
iii. Resources: Investment of personnel resources
iv.  Priority: A

sDevelop and implement external communication strategy.

Strategicdirection 4.

Objectives:

4.1

Increase public awareness and engagement wigrigoent, industry, veterinary
profession, scientific community, alumni, clientedgrospective students;
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4.2

4.3

4.4

4.5

4.6

4.7

Promote the value of the Atlantic Veterinary Colggovincially, regionally, nationally
and internationally;

Increase the visibility of the AVC and to recognihe AVC accomplishments and their
impact on society;

Promote value, success, and versatility of graduaten the AVC Veterinary and
graduate programs;

Develop a network of supporters in positions oflexahip in all sectors that influence
government, industry, and private support of theCAV

Seek input to the AVC to ensure the college veseyimedical program delivered via the
teaching, research and service initiatives meetsideds of the public, veterinary
profession, scientific community, clients, empl®syand prospective students; and
Develop mechanisms to enhance AVC input into pytdiecy.

Implementation:

i. Who: Dean/Dean’s Council/External Relations/URtégrated
Communications/PEIl Government representation
ii.  When: Within 1 year
iii.  Resources: AVC and UPEI Personnel as well anpatly external
consulting
iv.  Priority: A
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AVC STRATEGIC PLAN - DRAFT DOCUMENT (February 2009)
TEACHING/EDUCATION/LEARNING
A. Pre-vet/admissions/recruitment (DVM) (Area)

1. Quality of students; some students entering the first year of the DVM
program are inadequately prepared in some areas (Major issue)

a Areas of inadequate preparation have not beensesi{éssue)

1) Gather input from first and second year DVM stnis as to
adequacy of pre-veterinary course requiremgstimategy)

2) Gather input from first and second year instrucas$o
adequacy of pre-veterinary course requirementsitEsty)

3) Continue assessment of pre-veterinary requirémnen
(Strategy)

4) Work to develop a way to take into consideratize
inconsistency of undergraduate courses offeredfateht
colleges/universities when evaluating admission
applications (Strategy)

5) Increase AVG input on regional pre-veterinary programs
(Strategy)
b. Economics/tuition fees (especially internationah conflict with

recruiting top students

1) Work towards more awards/scholarships for emgeri
students.

2) Re-energize international linkages (e.g., CIDA)

3) (Strategy)

4) (Strategy)

2. DVM student recruitment

a. There is increasing competition for quality oegil and
international students
1) Increase activity of the Marketing Committee amdude
student input (i.e., why did they chose AVC?)
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2) Further explore partnerships with local, reglpnational,
and international colleges and universities

3) Explore the cost-benefit ratio of having a deaigd
recruitment officer

4) Explore ways to open admittance to more Canadian
students

5) Enhance international recruitment efforts forNd¢¥tudents
in locations where we have not marketed AVC inghst
(e.g., Asia, Australia, New Zealand, Europe)

6) Develop dbrand for AVC

b. The current class size is a plus for studemtirgcent

1) Work with current students to identify specibienefits of
the smaller class size

2) In recruitment materials, place further emphasishe
class size and its student benefits

3) (Strategy)

4) (Strategy)

3. Suggested increasein class size
a. Any increase in class size will have deleterieffisct on the
guality of entering students

1) Do not increase the class size until the abelaed Major
issues have been resolved.

2) Carefully assess the recent prior experienéeaséasing
the class size and its impact on the Collegeultiple
missions

3) (Strategy)

4) (Strategy)

b. Any increase in class size will further acceteuhe difficulties in

recruiting (quality) students

1)

2)

Do not increase the class size until the abelsed major
areas have been resolved
Carefully assess the recent prior experienceaséasing
the class size and its impact on the Collegeultiple
missions
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B.

3) (Strategy)
4) (Strategy)

Pre-clinical DVM curriculum

1. Professional skills (professionalism, ethics, communication, business
management, self-management, leadership, teamwork skills, critical
thinking, appreciation of lifelong learning, appreciation of theroles of
animals in society, etc.) acquisition isan essential component of training
the optimal veterinarian

a.

The formal teaching of/training in these skilsery limited in the

current curriculum

1) Analyze where and to what degree these topes ar
addressed in the current curriculum

2) Increase the teaching of these skills

3) Some aspects of training in these areas may oocpart,
in the clinical DVM curriculum

4) (Strategy)

Some of these skills are now considered congceali competencies

by the Council on Education

1) Analyze where and to what degree these topes ar
addressed in the current curriculum.

2) Ensure that these skills are taught in the culuim, adding
courses/course component where needed

3) (Strategy)

4) (Strategy)

There is student demand for more training iresgwof these areas

(Issue)
1) Increase the teaching of these skills
2) Many medical schools and medical organizatioretself-

management/wellness programs (in part web-based) fo
medical schools and physicians; this is currently a
unexplored niche in veterinary medicine. As swobb-
based educational materials in these areas could be
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developed for the veterinary profession as webuas
students

3) (Strategy)
4) (Strategy)
2. Thereisvery limited hands-on animal work in the first two years of the

DVM curriculum

a. There are insufficient teaching assistants inymaboratory
courses

1)

Increase the use of graduate students as tepassistants
in laboratories

2) Consider use of senior students (when not imaal
rotation) as paid or for-credit laboratory teachasgistants

3) Hire other assistants where options 1 or 2 almwet an
option

4) Evaluate the way some courses are offered trmeate if
they can be more resource efficient without compsorg
teaching

b. There are deficits in equipment and/or teachimighals for student

laboratories (Issue)

1) Determine the deficits and increase equipmetitcain
animals where needed

2) Moving to a core-elective curriculum may freesgme
animal resources from the current (cor8)y@ar to be used
for other laboratories

3) (Strategy)

4) (Strategy)

3. In the first three years of the curriculum, students have little or no

options for acquiring advanced skills in some areas while maintaining
broad entry-level proficiencies

a. Identify areas where students would like advdrstdl/knowledge
development

1)

Gather input from current students
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3) (Strategy)
4) (Strategy)
b. Develop ways to allow for more advanced skilbltedge
development
1) Continue to explore a core-elective curriculum
2) Explore other curricular variations
3) Re-energize current special interest clubs
4) (Strategy)
4. Suggestion for an increasein class size
a. There are insufficient teaching assistants meskaboratories even
with the current number of students
1) Do not consider an increase in class size thslissue has
been resolved
2) Carefully assess the recent prior experienceavéasing
the class size and its impact on the Collegeultiple
missions
3) (Strategy)
4) (Strategy)
b. There are deficits in equipment and/or animaisbme
laboratories even with the current number of sttelen
1) Do not consider an increase in class size thslissue has
been resolved
2) Carefully assess the recent prior experienceavéasing
the class size and its impact on the Collegeultiple
missions
3) (Strategy)
4) (Strategy)
C. There is both insufficient lecture and laboratgpace for any

2)

Gather input AVC alumni

increase in class size; relatively recent laboyatenovations only
allowed us to accommodate the previous increasen(f48 to 60
students) in class size
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1) Do not consider an increase in class size ufilegser
renovations and/or building growth have been done t
accommodate the increase

2) Carefully assess the recent prior experienceavéasing
the class size and its impact on the Collegeultiple
missions

3) (Strategy)

4) (Strategy)

There are insufficient faculty to handle an @age in class size for

some laboratories (e.g., surgery laboratories)

1) Do not increase class size unless the numbfacafty has
been increased in proportion to the increase nuwiber
students

2) Carefully assess the recent prior experienéeaséasing
the class size and its impact on the Collegeultiple
missions

3) (Strategy)

4) (Strategy)

The current class size facilitates the provisiba high quality
veterinary education through increased faculty-astiicghteractions
and more hands-on experiences.

1) Do not increase the class size unless the nuailfaculty
has been increased in proportion to the increateein
number of students (at a minimum)

2) Carefully assess the recent prior experienceavéasing
the class size and its impact on the Collegeultiple
missions

3) (Strategy)

4) (Strategy)

In lieu of an increase in the DVM class sizeyelepment of new

and/or combined programs may address some of theg€e

expansion goals

1) Consider offering some combined programs (e.g.,
DVM/MSc, DVM/PhD)

49



2) Explore a partnership with UPEIscience departments to
offer a BSc in Biomedical Science as this is a gngw
field, we have expertise here, and it would hags le
intensive resource needs

3) (Strategy)

4) (Strategy)

5. Some issues affecting the clinical DVM curriculum also impact the

preclinical curriculum; also see Clinical DVM Curriculum’below.

C. Clinical DVM curriculum

1. There is student demand for an increase in the number and type of
specialty rotations

a.

There is an opportunity to further build the &ferral caseload
and thus increase the caseload available for elité@aching

1)

2)

3)

4)

5)

Consider adding faculty in select subspecialigeg.,
critical care, others); in doing so the currentcspliéies
should not be weakened

Keep the current specialties strong, and conside
strengthening these further via increases in egeipm
faculty, and house officers (i.e., interns, restdgn
Consider developing a (CA) physiotherapy service
Increase involvement with the Humane Societgugh
possible development of a Shelter Medicine program
For areas in which we are unable to have
specialists/subspecialists, consider developintnpeships
with other referral centers (especially as one orem
develop in the Maritimes) and/or create a reguthedule
of locum faculty for to provide clinical teaching those
specialties/subspecialties

There is an opportunity to further develop tleerthunity Practice
service

1)
2)

Consider further development of CA dentistrywgsr
Consider expanded provision of house calls
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3) Increase the servigg(including students) community
involvement
4) (Strategy)

C. A rapidly rising challenge is increasing competi for clinical
cases (for clinical teaching) as a result of pevaferral practices
developing in the Atlantic provinces
1) The VTH must be competitive (or superior) imterof the
services offered

2) The VTH must be competitive (or superior) imtsrof
available diagnostic equipment

3) (Strategy)

4) (Strategy)

d. To take advantage of the above opportunitiesnaeet the above
challenge will require increased faculty and staffnbers, and
increased/improved equipment
1) See |. C. 4. below
2) See |. C. 3. below

e. Some demand may be met through an Increasben‘specialty
rotations

1) Consider expanding the lab animal medicine iatés)

2) Consider offering a rotation in advanced
pharmacology/toxicology. (Could instead be offeasdan
elective in & year if a core-elective curriculum is
developed for that year.)

3) Consider offering a 3-week research rotationugh
Biomedical Sciences
4) Consider more international rotations (inteaad

external) according to the wants and needs of atade
Possible funding avenues could include VWB,
pharmaceutical companies, CIDA, etc.

2. A rapidly decreasing LA caseload has significant effects on clinical
teaching
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New internal strategies are needed to increAsexposure/

caseload

1) Continue to develop new technologies which alp
bring in more clients and retain those we have

2) Better manage the practice aspects of the Emgeal
hospital

3) Support LAH equipment and resource needs, wiitth
increase the referral caseload

4) (Strategy)

Expand current Canadian linkages and developamas

1) Seek out additional collaborations for senidations such
as the St. Hyacinthe rotation

2) Explore options for collaboration/formal relatghips with
large animal practices in the region to augmend faeimal
training

3) Develop formal relationships with state/provaily-owned

institutions (e.g., Westmoreland Institute in NB)etxpand
training opportunities for students
4) (Strategy)

Expand international opportunities for students

1) Develop new linkages

2) Explore funding options for these educationgdeziences
3) (Strategy)

4) (Strategy)

3. Bring VTH equipment up to standards for a major regional referral
hospital

a.

The Veterinary Teaching Hospitaturrent equipment does not

meet its role as a major regional referral

1) Purchase an on-site CT scanner +/- MRI

2) Purchase laparoscopy equipment

3) Update endoscopy equipment

4) As a potential source for some of the requitedling,
pursue major donors, AlF funding (promote the VTd-ha
“center of excellenc¢y etc.
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b. Increased equipment is needed for optimal tgioff veterinary
students (and interns and residents)
1) See |. C. 3. a. above
2) (Strategy)
3) (Strategy)
4) (Strategy)

C. Optimal hospital equipment is essential if we @rremain
competitive with developing private referral praes in the
Maritimes
1) See |. C. 3. a. above
2) (Strategy)

3) (Strategy)
4) (Strategy)

Personnel

a. Recruitment of clinical specialists is increggyrdifficult due to
increasing opportunities in private referral preeti
1) Resolve the inequity in service/clinical teaghioads

(currently 33% in two departments versus 50% irtleer)
across clinical departments

2) Have a well-equipped hospital which allows pedpl
provide high-quality clinical teaching and veteryaare

3) Allow flexibility in the allocation of job respsibilities
(i.e., teaching vs. service vs. research)

4) (Strategy)

b. Retention of clinical specialists

1) Resolve the inequity in service/clinical teaghioads
(currently approximately 33% in two departmentssusr
50% in another) across clinical departments

2) Add faculty in areas which are new or signifityan
expanded

3) Have a well-equipped hospital which allows pedpl
provide high-quality clinical teaching and veteryaare
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4) Allow flexibility in the allocation of job respwsibilities
(i.e., teaching vs. service vs. research)

C. Insufficient staff are available in some areas
1) Increase staff in understaffed areas
2) Add staff where new areas are added or in avbah are
significantly expanded
3) (Strategy)
4) (Strategy)
5. Suggested increasein class size
a. In some areas, the current caseload is inserfii@ven for the
current class size
1) Seel. C. 2. above
2) Do not increase the class size until the aboa@mssues
have been resolved
3) Carefully assess the recent prior experienceavéasing
the class size and its impact on the Collegeultiple
missions
4) (Strategy)
b. In some areas, the available caseload is inadedor any
significant increase in class size
1) Do not increase the class size until the aboa@mnissues
have been resolved
2) Carefully assess the recent prior experienéeaséasing
the class size and its impact on the Collegeultiple
missions
3) Develop specific strategies to increase caseload
affected areas prior to any increase in class size
4) (Strategy)
C. In some areas, the available clinical seatslaeady at their

maximum for the number of available faculty; ashsuotations

cannot be added

1) Do not increase the class size until the aboa@mnissues
have been resolved
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2)

3)

4)

Carefully assess the recent prior experienceaséasing
the class size and its impact on the Collegeultiple
missions

Ensure that sufficient faculty are in place liraéfected
areas prior to any increase in class size

(Strategy)

6. Clinical teaching must not be usurped by service demands

a. The VTH is first and foremost a teaching insitito; its role as a
business is secondary
1) Realize and accept that there is a cost asedarath
quality clinical teaching

2) Ensure that any strategies employed to incrédse
revenue are not detrimental to the teaching funaticthe
hospital

3) (Strategy)

4) (Strategy)

b. Many items in the area tbervicé may have implications for the
teaching/educational experience 8fykar students and must be
considered in light of their positive or negatiwgpiact on teaching

D. Curricular review/curricular revisions

1. AVC must at least meet, and ideally exceed, accreditation standards

a.

To best meet these standards, there shoulddgméngrevaluation
of our ability to meet these standards

1)

2)
3)
4)

Consider the formation of a standing accreditati
committee

Continue current curricular assessments
(Strategy)

(Strategy)

Numerous other items in the Strategic Plan iatgact
accreditation
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1) Consider the formation of a standing accreditati
committee

2) Continue current curricular assessments

3) (Strategy)

4) (Strategy)

There are new accreditation requirements for assessment of clinical
competency

a. The current curriculum must be analyzed terteine where and if
these competencies are taught
1) Define the specific competencies
2) Develop a curriculum map related to these coenmés
3) (Strategy)
4) (Strategy)

b. Assessment criteria and methods must be dewtfop¢hese

clinical competencies

1) Potential development afheck-off procedure lists to
ensure that each student has experienced/donefetapl
specific areas of their training

2) Potential development of OSCEs

3) Potential use of clinical portfolios

4) (Strategy)

C. Development and administration of these newsassents will
require additional human and perhaps other findrasources
1) Some needs may be met through partial reassignonhe
current job responsibilities of interested faculty
2) Additional individuals may need to be hired
3) (Strategy)
4) (Strategy)

I ncrease the opportunities for DVM students to acquire advanced skills
in some areas while still maintaining broad entry-level proficiencies

a. There is little to no opportunity for studerdsatquire advanced
skills in some areas during their first 3 yearthe@ DVM program
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1) Continue to explore the possibility of a coreetive
curriculum (or other curricular variation)

2) In developing any plans for increasing student
opportunities for advance training in some areasnwst
at the same time ensure that we do not narrow lbineadth
of training too much

3) Also see I. B. 3.

4) (Strategy)

Students in the™4year of the curriculum currently must take an

external rotation in order to obtain more advanced

training/experience in some specialties/subspéesaift that

experience is not available at AVC

1) Increase the number and type of specialty/ sadiajty
clinical rotations available at AVC

2) Also see |. C.

(Issue)

(Issue)

4. Ongoing outcomes assessment (to include both accreditation-related and
non-accreditation related)

a.

Changes in public demand for veterinarians chald direct either

the undergraduate curriculum and/or lead to theldgwment of

novel graduate program. (Issue)

1) Consider market analysis to determine the derfand
veterinarians in various sectors

2) (Strategy)

3) (Strategy)

4) (Strategy)

Currently we rely on NAVLE results as a metricomprehensive
veterinary knowledge. Is this enough?
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1) Consider additional assessments (e.g., compsaleen
yearly exams, comprehensive exam at the end of3yjear
others)

2) (Strategy)

3) (Strategy)

4) (Strategy)

5. Thereis an ongoing challenge to meet expanding teaching/learning

needs within the limited time available

a. Ongoing curricular review can provide a mean®aiising on
what is essential
1) Explore increased integration between departsnant
way to avoid duplication
2) Continue to work to determine what is essemciaé
3) (Strategy)
4) (Strategy)
b. Consider increased use of technologies, whicititéte
teaching/increased student learning
1) Provide more seminars within AVC to inform fayuhbout
available technologies
2) See |.F.1.c.
4) (Strategy)
E. Graduate programs
1. Recruitment: I ncrease the number and quality of incoming graduate
students
a. Increased funding would facilitate an increasgraduate students

1)
2)

3)

4)

Develop more hard funding for graduate students
Develop dtop up fund that could be accessed when only
partial funding has been obtained

Explore potential sources of funding to at lgzstially
offset the increased cost of international studieed
(Strategy)
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b. Improve marketing of graduate programs

1) Modernize the web page and make it user-friendly

2) Increase international marketing efforts

3) Heighten local awareness of graduate program
opportunities at AVC (e.g., province-wide promotiain
GS&R Days, encourage smaller conferences focused on
specific area, provide opportunities for graduatelo be
highlighted periodically throughout the year, prdaeo
graduate programs to veterinary students, etc.)

4) Consider creation of a part-time position focliea
marketing/recruitment

C. Increase the type of opportunities available

1) Have an English school on campus that couldteaded
by EAL students prior to beginning graduaterk as some
potential students do not have this available @rthome
countries

2) Consider development of new and/or combined rairng
(e.g., cross-faculty programs, DVM/MS program,
DVM/PhD program, MPH, etc.)

3) (Strategy)

4) (Strategy)

2. Improve the early and ongoing integration of graduate studentsinto the

AVC, UPEI, and larger community

a.

Improve the early and ongoing integration inséGAand UPEI

1)

2)
3)

4)

Develop a more formal, AVC-wide orientation prax;
this would also facilitate interaction between ith@oming
students

Provide a concise list 6€Contact if you have a
guestion/problem with ” for incoming students
Develop a concise master checklist/time linegfach of the
various graduate programs (i.e., MSc, MVSc, PhD)
Provide a once-per-semester newsletter to ugplathiate
students on changes/business that may affectdbeise
requirements/program
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5) Solicit graduate student input for departmedgadisions
affecting the graduate students
6) Examine levels of baseline stipend support

b. Improve the early and ongoing integration itite karger
community
1) Provide a list of relevant community resources
2) Give names of new graduate students to Welcomgow
3) (Strategy)
4) (Strategy)

3. Graduate Training - Courses
a. There are insufficient numbers and/or typesrafigate courses for
some areas

1) Consider formal partnerships with instituti@ffering
some of the needed courses

2) Seek out and/or develop telecourses in conjonatith
faculty at other institutions

3) Consider increasing the allowable number of Qed
Studies courses to two.

4) Assess graduate course offering in light of gede student
areas of study

5) Explore more interdepartmental courses

b. Some graduate courses are not offered on astensbasis. This
makes it difficult for the student to develop thgiogram and
sometimes results in a less-than-optimal courseelm®cause a
planned-on course is not going to be offered
1) Require course coordinators to designate whayuese

will be offered (e.g., Fall or Winter; annually,esy other
year, or every third year)

2) In courses where faculty are hesitant to regutsfer a
course because of possible lower-than-destedent
numbers, carefully evaluate the course to seerketinay
be significant overlap with another course sucth tiw two
could be combined to aid in increasing student remb

3) (Strategy)
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4) (Strategy)

C. There should be ongoing assessment of the geguagrams
1) Assess current graduate program course requitsme
2) Continue assessment of mandatory courses
3) (Strategy)
4) (Strategy)
4. Training - Research
a. Despite the studéstbest efforts, some projects require longer than
the“average tinfeallotted for each degree program
1) Reassess the prescrifa@erage timéfor each program
type
2) Have a fund that can help with a stu¢ieektended
personal expenses if a program goes beyond thahvidi
originally funded
3) (Strategy)
4) (Strategy)
b. Increase access to some equipment

1) Develop a more defined relationship between
departments/service centers to decrease potential
duplication of equipment and to increase students
knowledge of relevant methodologies

2) (Strategy)

3) (Strategy)

4) (Strategy)

Career preparation
a.

Most graduate students get little or no teachiyerience

1) Increase the teaching opportunities for gradsatdents

2) Offer seminars on teaching-related topics anigidte
graduate students to seminars developed for faculty

3) (Strategy)

4) (Strategy)
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b. Most graduate students have little or no expegewith or training
in other career skills
1) Provide seminars or workshops on CV developraedt
interviewing skills
2) Increase student awareness of career oppodsititrough
regular emails and/or provision of useful websddrasses
3) (Strategy)
4) (Strategy)
F. Professional development related to teaching
1. Professional development for us
a. Many new faculty members have limited or nonirgg in teaching
1) Encourage mentorship by experienced faculty
2). Encourage/support utilization of educationairting
programs already available at UPEI
3). Encourage faculty who have previously taugbtilgiect to
provide their lecture notes as a resource for @ve faculty
member
4) (Strategy)
b. Many current faculty members have limited ofoonal training
in teaching
1) Offer seminars and workshops at AVC related to
(veterinary) medical education
2). Support faculty efforts to improve their teadhskills, to
develop new courses, and/or to develop new teaching
methodologies
3) (Strategy)
4) (Strategy)
C. Technology can facilitate the delivery of sormerses

1)

2)

Increase IT support for teaching so that facdéiynot have
to learn the technology if they wish to incorporagsv
programs into their teaching

Update the computers in the lecture halls (nerease the
speed and memory)
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3) (Strategy)
4) (Strategy)

2. Professional development for others

a.

Continuing education is required for veterinasia

1) Develop‘marketablé courses in our areas of strength
2) (Strategy)

3) (Strategy)

4) (Strategy)

b. Continuing education is desired by individualselated areas
1) Develop‘marketablé courses in our areas of strength
2) (Strategy)
3) (Strategy)
4) (Strategy)
Il. RESEARCH
A. Support for people doing research at all stages
1. The functional relationshipswithin the AVC research
community need to be strengthened
a. Focus on all relationships within community lirting
administration, faculty, postdoctoral fellow, gradee students,
research technicians and support staff, studertteiDVM and
campus undergraduate programs
1) Encourage involvement by all research team mesr{eeg.
involve technicians in seminars)
2) Encourage culture of cooperation and healthypeiition
3) Increase cross-departmental activities (e.girsms)
4) (Strategy)
b. Define better the role of the Research Chairs

1) Develop clear lines of reporting and responisybil
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2) Review documents related to tenure and promgoness
for research chairs

3) (Strategy)

4) (Strategy)

Develop better administrative systems to engripgersonnel
development

1) Improve performance assessment, productivity
measurement and feedback at all levels

2) Provide rewards for achievement, for exampldipation

3) Encourage accountability of all levels througparting
mechanisms

4) Develop formalized research portfolios

2. Support for faculty needs to be strengthened

a.

Strengthen support of senior faculty

1) Retention strategies to maintain a high levedagisfaction
need to be developed
2) Leadership training opportunities to developi@en

researchers, program managers and administratougish
be addressed

3) Proactive plans for succession at exit andengimt should
be developed (Chairs and the Dean need to praeatty
changeover)

4) (Strategy)

Strengthen support of junior faculty

1) Develop aggressive recruitment programs with metitive
startup incentives
2) Have a senior faculty member assigned as mentor

expectation to provide some support to junior aglee

3) Support career planning for faculty members

4) Protect research time (versus service and tegdbad) for
junior faculty

Encourage collaboration at the Departmentagrtisciplinary,
College, Campus, Regional and International level
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1) Make research centers more inclusive, interdeyzantal
and interdisciplinary

2) Encourage cross appointments between departments

3) (Strategy)

4) (Strategy)

3. Enhance the research experience for graduate students and postdoctoral

fellows

a.

Enhance recruitment programs

1) GSR office to be more proactive in recruitment

2) Open days to explore graduate training oppdigsi
(across campus, across region)

3) Improve the GSR web presence includingws section
on recent publications, awards, presentations

4) (Strategy)

Improve financial support (stipends and travel)

1) Have departmental matching of student travetiun all
departments
2) Conduct a review of stipend levels

3) (Strategy)
4) (Strategy)

Improve language aptitude opportunities for ifgmestudents

1) Collaborate with Education and Student Servioes
English training
2) Consider pre-admission programs in English goantry

into graduate school
3) (Strategy)
4) (Strategy)

Increase external training opportunities wheY&CAacks capacity

1) Encourage supervisors to collaborate with other
Universities for training opportunities

2) Develop joint teaching programs with other cesnte

3) Promote industrial partnership programs (e.g.,
IRAP/NSERC)
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4) GSR to do more to communicate collaboration
opportunities and to streamline acceptance ofradtere
courses for credit (directed studies credits)

e. Have venues for seminars for post-docs withiEUP
1) Encourage post-doc participation in GSR days
2) Develop other venues

3) (Strategy)
4) (Strategy)

f. Explore new initiatives that build on strengths
1) Expansion of MVSc programs
2) Development of an MPH program

3) (Strategy)
4) (Strategy)

4. Engage studentsin the DVM and campus under graduate program in
research

a. Address financial barriers to student particgpat
1) Address NSERC summer studentship issues that
discriminate against DVM program students
2) (Strategy)
3) (Strategy)
4) (Strategy)

b. Address cultural barriers to student participati
1) Develop final year DVM rotations related to rash
exploration
2) Enhance the summer student research experieogem

3) (Strategy)
4) (Strategy)

B. Foster balanced research identity and culture at AC
1. Recognize the integral role of research in the AVC program
a. Enhance research integration into the DVM progearriculum
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1) Develop a tz?—year DVM research rotation
2) (Strategy)
3) (Strategy)
4) (Strategy)

b. Translate research into services through the A¥Qice centers
1) Improve integration of Diagnostics with centers
2) (Strategy)
3) (Strategy)
4) (Strategy)
C. Develop graduate student and DVM student oppadi&s
1) Integrate graduate students into teaching (ticlaad
laboratory)
2) Integrate DVM students into research (e.g., eobd
summer leadership program)
3) (Strategy)
4) (Strategy)
2. Support diversity in approachesto research
a. Support discovery research with long timelines
1) Develop provincial and regional resources faiba
research funding
2) (Strategy)
3) (Strategy)
4) (Strategy)
b. Augment applied research driven by societal gémati/other
industry needs
1) (Strategy)
2) (Strategy)
3) (Strategy)
4) (Strategy)
C. Recognize the contribution of topical or emenyen

research/service provision
1) (Strategy)
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2) (Strategy)
3) (Strategy)
4) (Strategy)

3. Focus on the uniqueness and strengths of AVC
a. Identify and support strengths relative to tiREUcampus, within
PEI or the Region, across Canada and Internationall
1) Develop a strategy for Aquatics

2) Develop a strategy for epidemiology, food intggand
agricultural production systems

3) Develop a strategy for BioScience

4) Develop a strategy for Animal Welfare

C. Spread the word about AVC research productivity

1. Enhance the AVC research image
a. Focus activities on both internal and exterfiahts
1) For external, have‘eesearch open housfor the

community (potentially in conjunction with the lamg
“AVC open housy

2) For internal, develop regular forums, coffeepshmr other
informal gatherings to exchange ideas, potentlatisted
between Departments and Centres. (e.g., Café Cortex
(Denmark neuroscience institute), OVC learning ignt

3) (Strategy)

4) (Strategy)

b. Highlight pathways to a research career to the UfaEipus (and
wider) community
1) Open days to explore graduate training oppadigsi

(across campus, across region)

2) Improve GSR web presence includimgws section on
recent publications, awards, presentations

3) Develop #-year DVM rotations related to research
exploration

4) Enhance the summer student research experiengem
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2. Support travel to meetings to present research results

a. Increase graduate student opportunities tolteanepresent
research results
1) Have departmental matching of student travetiun all
departments
2) (Strategy)
3) (Strategy)
4) (Strategy)

b. Provide investigator support for disseminatibregults
1) Financial support to publish
2) Rewards for improving publication record
3) Improve faculty travel support, when presentiegearch
results

4) (Strategy)

3. Develop a plan to market our research capacity
a. Focus marketing efforts of on key areas of curs&rength and
opportunity
1) Market aquatics research capabilities (Lobditefish
shellfish)

2) Market epidemiology, food integrity and agricul
production systems research capabilities (CVER, MQM
3) Market bioscience research capabilities (ACCBEBV)

4) Market animal welfare research capabilities (AWC
5) Market developing programs with identified sigon
research potential
b. (Issue)
4. Enhance campus seminars to increase information dissemination
a. Develop appropriate and dedicated seminar dpatiee College
1) Renovate the Faculty Lounge as a proper semarare

(sound, air quality, dais for presenter)
2) (Strategy)
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3) (Strategy)
4) (Strategy)

b. Conduct an assessment of AVC seminar prograr8R(G
departmental, College)
1) Revamp GSR days to showcase research for thex wid
community
2) Develop graduate studentspacity to convey science to a
lay audience
3) Use departmental seminars to focus on peertgigen
evaluation
4) (Strategy)
D. Managing Research Resources
1. I mprove research coordination within the AVC community
a. Define the role of the Associate Dean and G SiReof
1) Convene a forum to re-define role of GSR office
2) Consider having the AD GSR office play a greater
coordinating role in prospect analysis, particyladlated
to financial opportunity
3) (Strategy)
4) (Strategy)
b. Administration must manage equipment resourca® refficiently
1) Coordinate Service and Research resources
2) (Strategy)
3) (Strategy)
4) (Strategy)
C. Improve coordination of research space, techresaurces, and
faculty time commitments
1) Enhance the role of graduate students in pragram
2) Improve the research space allocation process
3) Develop a system of technical resource cooridinat
4) Improve the utilization of shared resources.(AQCBR)
2. Fix those support services which are a serious obstacle to productivity
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a. Enhance computer services capacity and resgness
1) (Strategy)
2) (Strategy)
3) (Strategy)
4) (Strategy)

b. Revamp the system of research accounting tarstiree the

process

1) Demand accountability for resources providetheoUPEI
business office

2) Where feasible (e.g., centers with dedicatedwe®s),
decentralize some accounting functions

3) (Strategy)

4) (Strategy)

C. Consider a central ordering system to reducts @l increase
efficiency
1) Define the role of ACCBR as a central AVC reseur
2) (Strategy)
3) (Strategy)
4) (Strategy)

3. Preserve and enhance the senior administrativerolein external
resource recruitment

a. Recognize that administration must play a kéy iro
building relationships with funding partners
1) Lobby and develop contacts with provincial aegional
government funding sources
2) Network with industry partners
3) Understand and facilitate relationships withngireg
agencies

4) (Strategy)
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lll.  SERVICE (Animal Resources, Diagnostic Services, Teachioggital, Farm Services)

A. People- Serving and Served
1. Service providers
a. Provide institutional support and recognitiorseifvice activities
1) Ensure support for faculty and staff whose prymale is

service delivery; a lack of support affects morale

2) Acknowledge that here is pressure on clinicalify to
conduct high-quality service, teaching and research
simultaneously in order to advance in rank

3) Consider developing separate faculty and stafer
ladders focused on different roles (e.g., acadereggarch,
service)

4) Implement a mechanism to award excellence miceand
leadership

5) Establish service objectives through a misstatement

for each service unit

b. Provide adequate qualified human resources &t sggvice work

load requirements

1) Evaluate the workload relative to the numbenudlified
staff providing specific services

2) Review the number of qualified service staffiposs and
remuneration within the context of the AVC businpkEs

3) (Strategy)

4) (Strategy)

2. Customers
a. Critical communication/transparency betweeniserproviders
and customers re: service availability, costs, tandlines
1) Make available a detailed list of services tetomers,

detailing services and costs. List should be chsao what
is included and what is excluded.
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2) Develop service packages to further promoteicein
quality and quantity

3) Establish channels for regular updates on omgpinjects
(e.g., service unit websites)
4) Develop a customer service relationship trairiogrse
5) Establish an oversight Committee (Users Comajitte
b. (Issue)
B. Services offered - current and in development

1. Sustainability

a. Accreditation is critical to Service Provideratjty, profile and

leadership

1) Establish a working group for each service tmplan the
nature and components for accreditation (e.g.udiob
but not limited to 1ISO, GLP, AAALAC)

2) Examine the feasibility for AVC to hire a fulkte quality
assurance officer to serve across all service units

3) (Strategy)

4) (Strategy)

b. Each service unit must operate as a businebksaviilanced cash

flow

1) Develop a business plan for each service unit

2) Review service charge rates based upon a detaokt
analysis

3) Explore alternative sources of funding for seegiin
support of academia

4) Expand the external users base for greaterdiabn
stability

5) Explore the possibility of a liaison with the BPSchool of
Business. This may be of mutual benefit

2. Development and growth
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a. Grow and develop service areas to meet and @xceent

standards
1) Provide global delivery dhigh-end services
2) Analyze new service opportunities, includingreased
collaboration between services, and the feasibolits
hiring a‘development coordinator/planher
3) Determine uniqu&iche opportunitiégarticular to AVC
4) Develop new technologies to expand the servicél@
and clientele base
5) Investigate opportunities for applied reseavdhich
translates into success in funding from non-tradéi
sources (e.g., AlF)
6) Analyze work processes with a view to maximize tange
of flexibility in services offered
b. Assurance of service quality
1) Develop a mechanism for customer feedback and
evaluation
2) Consider independent evaluation by external witensts
3) (Strategy)
4) (Strategy)
C. Assurance of competitive relevancy
1) Develop a business plan for each service unit
and AVC as a whole
2) Understand global market positioning with respec
services offered (packages and costs) and quatifagtl
3) Hire and retain staff with appropriate qualifioas
4) Review staff qualification and remuneration lsve
5) Implement a plan of Continuing Education forveee staff
C. Administration - implementing the mission
1. Facilities and Equipment
a. Up-to-date facilities and equipment are fundaaldn quality
service
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1)

Review current budget allocation for equipmerguasition
and depreciation

2) Establish a plan for equipment acquisition aspmlacement

3) Have targeted donations for equipment

4) Incorporate equipment replacement in the feectire

b. Maximum adaptation of current facilities is famaental to

effective and efficient service

1) Re-examine utilization of currently availableifdies for
new areas of service needs

2) Expand the number of workspaces within facgitier
technical work

3) (Strategy)

4) (Strategy)

Unified state-of-the-art data acquisition, straretrieval and

communication is needed

1) Invest in a computerized data processing systhith
communicates across all AVC services (clinical,
diagnostic, pathology, research animals). The sigggem
must be validated and highly automated in switching
between samples for acquisition, archival andeeali of
data. This will unify the data across services.

2) (Strategy)

3) (Strategy)

4) (Strategy)

Leadership and accountability

Clearly understood mission and vision are furetaal to

sustained service quality and development

1) Ensure the mission and vision statements fdn sacvice
unit to ensure they are aligned with the missioth @rion
of AVC, reflecting the appropriate balance of seevi
versus academia
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2)

3)

4)

Develop specific short- and long-term goals sindtegies
for each service unit to accomplish the statediomnsand
vision

Promote accountability and recognition of atitre and
quality of service through initiation of a perfornta
appraisal system

Raise the level of AVC staff and faculty professlism in
action, words and appearance

b. Effective organizational structure and reporlings are
fundamental to service productivity
1) Review the current structure to ensure that the
organizational structure of each service unit piesi
reporting lines to effectively accomplish its masi
2) Implement a system to coordinate services betwseevice
units where appropriate
3) Encourage and support service-focused leadebship
making continuing education available
4) Review services offered to avoid duplication
3. Communication and Marketing
a. Effective internal communication is essentialf@eting our
mission and maintaining morale
1) Develop an internal communication profile focleaervice
unit
2) (Strategy)
3) (Strategy)
4) (Strategy)
b. Effective external communication is essentialf@arketing our

services

1)

2)

Design and maintain a website for each serviceto
reflect the mission statement and the scope ofcev
offered

Ensure service representation at professionatings to
exhibit AVC service capabilities
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3) Consider retaining a service marketing repredeset, and
explore other means of communication and markesirad
as pamphlets, business cards, logo marked clothargs,
etc.

4) Design exhibits to show-case aquatic Veterihdegicine,
Research, and Teaching (e.g., Aquatic Animal Rgcili
public access module (M-6), front entrance of th&CA
main building, entrance to the North Annex, other)

5) Continue service projects through SIDAWC (arelasan
avenue to promote and market service capabilitéas),
service initiatives in partnership with CVMA (e.gain
posters, cosmetic surgery posters) and other argiomns

6) Initiate pro-active public relations
C. Services must be administered with the cliemhind
1) Expand our role as service providers - offeremdmnical
services outside the hospital
2) Make VTH services more client-friendly

3) (Strategy)
4) (Strategy)

V. CULTURE/COMMUNITY (People, Leadership & Responsibility, Facilities,
Partnership)

A. People - AVCs greatest resource
1. Wellness
a) Provide institutional support for activities tieost staff &

faculty morale

1) Implement a system to effectively determine kiaad
levels and alleviate overload situations as quieldy
possible.

2) Recognize excellence in areas of service adklship

3) Increase college-wide communication on approgria

issues (e.g., De&updates)
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4)
5)

6)

Develop stratified working groups on key isst@she

college

Examine the impact on staff morale of the autrre
classification scheme for technical staff
Increase progress related to adopted strapéans

Staff and faculty retention

1)
2)
3)

4)
5)

Review salary levels every five years for argistaff &
faculty, relative to region and skill sets

Provide stepping-stones of advancement fomieahand
administrative staff and contract faculty

Enhance opportunities to acquire and use nelg ski
Develop a formal mentorship program for staidl &aculty
Provide support for further development and
implementation of &Welcome to AVC handbook for new
hires (a similar handbook would have value to imow
graduate students and PBF

Student stress

1)
2)
3)

4)
5)

Provide quiet study areas: have students indalvelesign
of learning commons

Consider creation of a midterm week with nddees or
labs during this period

Increase student guidance and mentoring, edlyefcina™
year students

Develop a mentoring program for graduate stteden
Provide more mechanisms for early involvemént o
students in the teaching hospital; familiarity wéduce ¥
year stress

Promote leadership and creativity

1)
2)
3)

4)

Support leaders through timely backfilling

Look to succession planning for leaders in &eas
Improve communication and collaboration between
departments

Develop criteria through which leadership oratrgty can
become better recognized for tenure and promotion
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5)

6)

Facilitate inclusion of faculty and staff & @mnize the
value of informal leadership

Provide more leadership opportunities for geddu
students

e. Healthy workplace

1) AVC wellness centre is needed

2) Continue with efforts to improve airflow & aguality

3) Improve safety equipment and safety trainingtudent
labs

4) Create a subgroup to rationalize the trainifigrimgs, and
compulsory levels needed, for area-specific bidagatad
biohazard training

5) Improve access to health services & counseling

2. Maintain a collegial, inclusive workplace
a. Respect of diversity in all its forms

1) Develop multicultural activities & themes

2) Increase awareness of (sensitivity to) workpl&c
academic challenges faced by those with disalslitie

3) Encourage respect for all roles in the workplac

4) Engage staff, faculty, and graduate studenddl imspects
of academic endeavor - teaching (especially cftiteca
include graduate students), service, and research
(especially critical to include staff)

5) Place equal value for teaching & service compdo
research. Currently, research still appears taogebilling
and this has disengaged faculty/staff primarilyoired in
teaching and service

b. Conflict resolution

1)

Provide focused training of managers regardoglict
resolution
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2)

3)

4)
5)

Provide information and resources for every@garding
conflict resolution

Clarify the role that service areas have ichézg and
research; expectations currently vary and longekten
conflicts have developed and evolved.

Work towards developing a feeling of a colleetpurpose
Develop impartial strategies to deal with catél between
graduate students and supervisors

Advancement & Succession Planning (staff and faculty)

a. Career strategies

1)

Make AVC the place for everyone to builditloareer;
have managers committed to the idea of helping #taff
move forward

2) Provide career mentors; provide regular stedfgation

3) Develop tenure and promotion strategies tiiaie
assigned activities

4) Develop a rigorous AVC service & research pmidf-
suitable for peer review - to augment the teacpiogfolio

5) Develop a mechanism to encourage and recogtaffieCE
training

b. Recruitment of staff and faculty will be an ongy challenge

1) Examine the impact of the current techniciassification
system on recruitment

2) Use“market place adjustmerit® attract the best

3) Develop a family-oriented recruitment stratéost
considers opportunities for a spouse

4) Enhance the AVC profile at every opportunityc(uding
making the experience great for visiting profesgors

5) Examine the possibility of dual tenure traneh
(teaching/service, teaching/research)

C. Staffing levels

1) Avoid gaps in core areas; avoid using‘daary slippage
approach

2) Work with UPEI HR to develop a casual list,luding

retirees
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3) Streamline the process of developing job dpsorns and
advertising
4) Enhance AVG commitment to organizational efficiency

B. Leadership and Responsibility

1. Have pridein, and take responsibility for our actions and
accomplishments

a. Provide institutional support for programs gdamvards
workplace ethics
1) Develop a required introduction program for retaff,
faculty etc. that clearly articulates workplaceipiels
2) Make all visitors/locums etc. aware of the pels
3) Review procedures for dealing with inapprogriaéhavior
4) (Strategy)
b. Translate our ethical standards into expectatior our students
1) Maintain the highest standards for animal éareur
teaching and research animals
2) Make our workplace ethical standards visibléh®
students
3) Make our scholarly activity an inspiring exampb
students
4) Learn from our mistakes in a constructive manne
C. Benchmarking against peer groups: dashboardatatis of
success based on comparisons to similar sizeduitstis
1) Develop benchmark/comparison points for progies
teaching
2) Develop benchmark/comparison point for progiess
research
3) Develop benchmark/comparison points for progeesl
revenue in service areas
4) Develop benchmark/comparison points for progies
administration
2. Training of tomorrow s managers and leaders
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a.

Provide leadership training more broadly inAMC community

through:

1) Programs geared towards staff with an intarest
leadership

2) Programs geared towards faculty with an intares
leadership

3) Programs for entire AVC community to enhancekivng
relationships & help support leadefs/élk a mile in their
shoes concept)

4) Programs geared towards students to help thémfuture
leadership roles

5) Upgrade leadership training of current staff &aculty in

managerial positions

Provide business & management skills trainingentowoadly in
the AVC community through:

1)
2)

3)

4)

5)

Programs geared towards staff moving into
business/managerial positions

Programs geared towards faculty moving into
business/managerial positions

Programs for the entire AVC community to enleanc
working relationships & help support managérsalk a
mile in their shogsconcept)

Programs geared towards students to help thémfwture
business/managerial roles

Upgrade business/management training of custafitand
faculty in leadership positions

Provide more opportunities to practice leadgrsimd management

skills by:

1) Greater use @fd hoc groups to tackle AVC issues; less
top-down administration

2) Ensuring turnover of AVC committee chairs

3) Having faculty more engaged in decision making

4) Continuing to explore better consultative apgtees for
issues relevant to AVC missions

5) Providing adequate backfilling for staff/fagutaking on

significant management and/or /leadership respoiisi®
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d. Strategize the development, definition, role esqbrting lines of

centres and working groups

1) Assist, where appropriate, the expansiofpadjects into
“centre$ (as defined by UPEI criteria)

2) Make“inclusior? a centerpiece dtentres (i.e., they
should represent the entire AVC (and UPEI) capacity

3) Develop clear reporting lines for projects aedtres

4) Assist in leadership and management trainindréy
members of projects and centres

5) Support leaders/managers of centres to enceduaiper
growth and success

C. Facilities: Enhancing our Productive Environment

1. AVC isan impressive regional building that should inspire the public

a.

Exterior presentation is critical

1)
2)
3)

4)

Develop and execute a vision for outdoor landst
Expand and clearly indicate visitor parking

Continue with exterior (road) sign program &ghdirect
clients

(Strategy)

Interior presentation of entire college is a kgment - tours

occur daily

1) Provide interior signage to direct visitors

2) Provide a listing of people/offices in the ftdoyer

3) As tours occur daily, interior maintenance nalatays be
at its best

4) Showcase our scholarly activities and other
accomplishments through professional posters asmlalis
(i.e., increase support for the display committee)

5) Improve maintenance in the hospital area;dhés has

unique needs

Classroom appearance reflects on AVC as a whole

1)

2)

Classroom daily maintenance needs substantial
improvement (Consider an award to the AVC clash wit
the best maintained classroom)

Solicit student input for future classroom resons
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3)

4)

Improve the computers (slow) and audiovisuaiigment
(dated) equipment in classrooms
Replace chalkboards with whiteboards

2. Enhancing our day-to-day productivity

a.

Students do much of their learning outside efdlassroom

1)
2)

3)
4)

Develop a dedicated study hall for studentg&dgate
students

Create a mini-library/reference centre withi@ for
students & graduate students

Increase the number of lunchtime lectures @tigptopics
Develop more opportunities for Year 1-3 DVMdgats to
learn from cases in the hospital (i.e., early, fiomal
exposure to what is going on in the hospital)

Efficient and appropriate use of space resources

1)
2)
3)
4)
5)

6)

Avoid duplication of function (e.g., situationgresearch
labs duplicating what is done in service labs)
Teaching is a core function. It is criticalltave more small
and medium classrooms dedicated to teaching
Maintain the‘/AVC-first” access to room bookings
Develop and maintain rooms witlispecialty purpose
such as the family/grief counseling room (hospit@gulty
lounge, etc.

Avoid wet lab research space being used foceff
functions

Continue to enhance graduate student carreliress and
workstations (e.g., current computers are oftey vet-of-
date)

Implement'customer service solutichand invest in
infrastructure that allows people to do their jblester

1)
2)
3)

4)

Consider separate accounting systems geaeas of
service function

Information systems - implement a query modeldata
mining

Electronic accounting system is problematicrease
either user training or replace

(Strategy)
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D. Partnership & Growth

1. Expand and focus our public relationship efforts; translate our
knowledge into public policy and continuing education

a.

Encourage all staff and faculty to work towaia@stering
excellent public rapport by:

1)
2)

3)

4)

Providing media communication training
Providing the resources required for productiod
distribution of annual reports for various college
groups/centres

Increasing support for external public relasion
activities

(Strategy)

Develop mechanisms to enhance AVC input intdipub

policy by:

1) Hosting appropriate public policy meetings

2) Providing funding to faculty/staff to travel pmlicy
meetings

3) Developing collaborative/adjunct appointments
with policy makers (groups)

4) Consider hiring, or identifying from within,staff

member to coordinate communication channels
with public health, veterinary, and agriculture
groups

Continuing education (CE) is an important resoility
that veterinary colleges have in the advancement of
veterinary medicine regionally, nationally, glolyall
Therefore, consider:

1)

2)

3)

Hiring, or identifying from within, a CE
coordinator responsible for developing a funding
base and event planning

Supporting faculty in the development of CE
programs

Encouraging all areas of the college to contghio
CE programs
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4)

Capitalizing on IT advances to enhance ouralob
reach

2. Maintain and enhance stakeholder & partnership relationships

a. Engage the community that we serve by:

1)

Expansion of advancement services (people and
outputs)

2) Enhancing the profile of existirfgrateful-client ”
fundraising programs

3) Examining the cost-benefits of a development
officer dedicated solely to the AVC

4) Cultivating partnerships with individuals and
organizations that share our scientific, profession
educational and policy interests
(e.g., co-develop a Masters of Public Health in
conjunction with Dalhousie School of Medicine)

b. Re-engage our alumni by:

1) Initiating a focused project that relies on ahim
helping us out

2) Inspiring loyalty to AVC success

3) Continue the progress on starting the relatignsh
early with our students

4) (Strategy)

5) (Strategy)

6) (Strategy)

C. Cultivate partnerships by:

1) Determining what strategic partnerships support
AVC'’s missions

2) Developing partnerships in educational programs
(e.g., Master of Public Health in conjunction with
Dalhousie Medical School)

3) Solidifying partnerships by defining functiofesg.,
adjunct appointments, responsibilities, goals)

4) Capitalizing on projects, groups, centres, and

institutes. These should be an important avenue fo
developing partnerships at many levels (UPEI,
regional, national, international) and the level of
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partnership should help define what icantré or
“institute’

5) Considering technical training partnershipg.(&
registered technologist program). This would help
support college recruitment of trained professisnal

6) Collaboratively providing or contributing to
national and internation&high end services such
as consulting, diagnostics and related training

3. Develop, portray and grow focus areas and centres of excellence
a. Define our areas of excellence & strategic $ocu

1) Define AVCs regionalexcellencé and
distinctiveness

2) Define AVCs nationalexcellencé and
distinctiveness

3) Define AVCs internationafexcellencé and
distinctiveness

4) Define strategic focus areas that are nearing
“excellencé

b. Develop strategies to better portray our exnebe

1) Develop strategies to better inform our rediwhat
to portray and how)

2) Develop strategies to better inform the country
(what to portray and how)

3) Develop strategies to better inform the wowvithat
to portray and how)

4) (Strategy)

C. Grow our areas of excellence

1) Develop the best strategies that apply to our
regional, national and international areas of
excellence

2) Determine what projects and groups should becom
recognized as centres or institutes

3) Create a 5- year plan allocating resourceko h

project and groups become recognized as centres
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4)

5)

6)

Develop mechanisms to help determine the impact
of centres on AVG growth and overall core
functions

Grow areas of strategic focus ifitveas of
excellencé

(Strategy)

4, Define (and market) the Brand Name: the cachet of AVC

a.

b)

AVC defined as a scholarly community that ongraud to

be a part of

1) Re-assess the mission statement

2) A “brand phrasethat conveys our mission

3) Develop“pride in placé for students as they
become ambassadors

4) Continue to emphasize scholarly achievements of

students, alumni, staff, and faculty within
newsletters

AVC defined as being the best place to gettarireary

education

1) Form an accreditation committee to keep issties
the forefront

2) Enhance the website as it relates to our exoed
in teaching

3) Market our excellence (e.g., NAVLE results,
student-teacher ratio)

4) Provide the best clinical experience for stislen

5) Highlight teaching accomplishments and recognize

teaching at a level parallel to research
accomplishments

AVC defined as the best place for veterinaryises

1)
2)

3)

Actively portray our service areas“asntres of
excellencé

Move towards ISO (or other appropriate
certification such as AAVLD)

Engage the AVC stakeholder community in crltica
decisions (e.g., solicit feedback on proposal for
renaming the VTH)
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4) Get the news out: publicize breaking news and
discoveries!

d. AVC defined as the best place for applied argicha

research

1) Host conferences to emphasize key areas of AVC
activity

2) Provide funding agencies with optimized
tours/visits

3) Provide support for marketing our research skil
sets

4) Re-align (remove barriers) between service

activities and research activities; move towards a
better integrated linkage

e. Elevate our status as a good corporate citineghe UPEI
campus
1) Continue to support and contribute to campus
“green initiative%
2) Enhance our roles as campus leaders in areas of
animal care, biosafety and biohazard programs
3) Strengthen our research links with a combined

AVC-UPEI-NRC-PEI BioAlliance research forum
that will evolve into a conference format hosted at
AVC-UPEI drawing in a broader audience. This
could be linked with GS&R Days.

4) Continue our commitment to work with the UPEI
business office, library, medical centre, Chartssell
security, etc. to identify areas where AVC has
unique needs (e.g., security in support of out-of-
hours office calls to VTH)

5) Re-examine facilities cost transfers; are the
percentages realistic and are we getting value?

Planning for on-going growth and success

a. We should bavell over the bamwith regards to
accreditation standards
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b)

Some definitions of abbreviations:

1)

2)

3)
4)

Develop a standing committee tasked with kegpin
accreditation standards at the forefront of AVC
decision making

Become leaders in the accreditation process and
push for high standards

(Strategy)

(Strategy)

Have on-going rigorous analysis of where oppuattes
exist with respect to:

1)
2)
3)
4)

5)

6)

International development

Specialized services

Creation of teaching/research institutes
Provincial/industry chairs in areas of strategi
growth and partnership

Development and implementation of a strategy to
prioritize and fund new faculty positions (from Z00
Strategic Plan)

Perform needs assessment to address gaps in key
specialties and determine where greater depth is
required in current specialties and research areas
(from 2006 Strategic Plan)

IRAP/NSERC: Industrial Research Assistance Progidatiiral Sciences and Engineering

Research Council

PDF: Post Doctoral Fellow

VTH: Veterinary Teaching Hospital

CIDA: Canadian International Development Agency

AlF: Atlantic Innovation Fund

OSCE: Objective Structured Clinical Exam

GSR: Graduate Studies and Research
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EAL: English as an Additional Language

NAVLE: North American Veterinary Licensing Exam

AAVLD: American Association of Veterinary Laborajobiagnosticians
ISO: International Standards Organization

GLP: Good Laboratory Practices

CVER: Centre for Veterinary Epidemiological Reséarc

MQM: Maritime Quality Milk

ACCBR: Atlantic Centre for Comparative Biomedicadearch

SJD AWC: Sir James Dunn Animal Welfare Centre

AAALAC ” Association for Assessment and Accreditation didratory Animal Care
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